Doing Short-Term Missions without Doing Long-Term Harm

Assignment Description

This assignment provides an understanding of the issues surrounding the execution of short-term missions (less than one month) in the context of the socio-economic poor. Short-term missions have the opportunity to produce important benefits, but also have the potential to do significant harm, particularly to the poor. This assignment presents frameworks for considering these issues so that the team members can strengthen their overall view of short-term missions and their individual missions perspective. The ultimate goal is that the benefits of short-term missions are maximized and any harm is minimized. 

We have attached list of articles that will be included in your reading, but you will also need to get a copy of: Serving with Eyes Wide Open by David Livermore & Walking with the Poor by Bryant Myers 

Assignment Procedures
This assignment will follow a pattern of reading, reflection, writing and interaction with fellow participants. Reading will be assigned each week along with a set of questions to consider.  Each week you will:

1. Complete the reading and answer the questions. You then email your assignment (in the body of the email not as an attachment) to all fellow participants and cc your host missionary.

2. Read the assignments of the other participants.

3. Give a response to at least 2 participants and cc your host missionary and other team members. 

Due Dates
In order to keep all of us on track the following schedule is to be followed. All times are Central Standard Time.
1st assignment submitted


Monday Week-1
9:00 am 
1st responses to fellow participants

Friday Week 1 
9:00 am 
2nd assignment submitted


Monday Week 3
9:00 am 
2nd responses to fellow participants

Friday Week 3 
9:00 am 
3rd assignment submitted


Monday Week 5 
9:00 am 
3rd responses to fellow participants

Friday Week 5
9:00 am
1st Assignment

Read

1. Serving With Eyes Wide Open: Forward, Intro, Chapters1-8 (pgs 7-108)
2. How Short-term Missions Can Go Wrong  Sent to you as an attachment
3. The Cost of Short-term Missions  Sent to you as an attachment
Answer the Following Questions
1. What were 3-5 of the most important ideas to you from this week’s reading? Please explain why you find each of these ideas important.

2. What might be some potential implications from the reading for you or the team?

3. What 2-3 questions do you have as a result of this week’s reading?

4. Any other comments?

2nd Assignment

Read
1. Walking with the Poor: Chapter 3 and then Chapter 5 pgs 111-128. 
2. The Alchemy of Success by Roland Bunch 4 pgs.  A summary of a key idea from Bunch’s classic 1980 book on development that influenced a generation of practitioners.  Sent to you as an attachment
3. 10 Common Myths of Disaster Relief.  This is a list compiled by the head of relief at World Vision in response to perceptions surrounding the tsunami in South Asia. Sent to you as an attachment 
Answer the Following Questions
1. Myers tackles the question, “What is poverty”, by giving a brief description of a number of answers that have been given to this problem?  Which views seem to explain best the poverty you will encounter?

2. Myers captures his ideas on poverty in the diagram on pg 87 and development in the diagram on 118.  Even though it is a broad framework, how might it affect program strategy/design in a short-term mission team initiative?
3. All people are image-bearers of an incredible God. As such they have value, and dignity.  Common grace also bestows knowledge, abilities and experiences that can be of great benefit to the individual, family and community. 

But as fallen people we also need to grasp the important truth that we are all poor in some profound ways.  Again, for you and I this may not primarily be an economic question.  

How would acknowledging the “assets of the poor” and embracing one’s own “poverty of being” affect how short-term mission participants might view and carry out a trip amongst economically poor people?
4. What were 2-3 of the most important ideas to you from this week’s reading on poverty and relief/development besides what you touched on in your answers to # 1-3? Please explain why you find each of these ideas important.

5. What might be some further implications from this week’s reading for you or the team?

6. What questions do you have as a result of this week’s reading?

7. Any other comments?

3rd Assignment

Reading

1. Serving with Eyes Wide Open: Chapters 9 - 13 

2. When the Elephant Dances, the Mouse May Die: The Dangers of Short-Term Missions By Miriam Adeney.  This is a classic article on STM. She gives a number of ideas/issues to consider for improving the impact of STMs.  Sent to you as an attachment.
Answer the Following Questions
1. What were 1-2 of the most important ideas to you from this week’s reading on cultural intelligence in Livermore?  Please explain why you find each of these ideas important.

2. What were 2-3 of the most important new ideas to you from this week’s reading? Please explain why you find each of these ideas important.

3. What questions do you have as a result of this week’s reading?

4. Any other comments?

5. After a few weeks at looking at some issues and ideas concerning STMs amongst economically poor people, what are 3-5 specific action steps you would like to see done with the STMs you are part of? 

FYI – After the actual STM trip we will ask a few additional questions to see if this assignment was beneficial to you to be prepared for your trip.
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